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District Government

• Federal law requires that the District’s financial operations be managed 
independently from the Mayor’s office and DC Council.

• The Chief Financial Officer (CFO) is nominated by the Mayor and 
approved by DC Council. The nomination is transmitted to the US 
Congress for a 30-day review period.

• The CFO manages the District’s financial operations, which includes 
~1,700 staff members in tax and revenue administration; the treasury, 
comptroller and budget offices; economic/fiscal analysis and revenue 
estimation functions; agency financial operations; and the DC Lottery.

• A few OCFO staff – including an Agency Fiscal Officer (AFO) – reside 
within DC's executive agencies (like DOEE) to prepare and execute the 
budget.
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The Budget 
Process



Overview of the District’s Budget

The budget is law and is enacted in the District just like other laws.

• Local Budget Act (LBA): Sets the budget and provides funding for 
each District agency and program

• Budget Support Act (BSA): Includes changes in existing law to 
support execution of the budget

• Federal Portion Budget Request Act: Includes federal funds that 
support District operations, such as the DC courts system

Like other District laws, the annual budget is submitted to the US Congress 
for a 30-day review period. If Congress does not act during that period, the 
law becomes officially enacted.
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Overview of the District’s Budget

• The fiscal year (FY) begins October 1 and ends September 30.

• E.g., FY24 runs from October 1, 2023 through September 30, 2024

• The budget for a fiscal year is formulated 1-2 years prior

• E.g., FY24 budget formulation began in FY22

• The District’s budget must be balanced annually; that is, expenditures (or 
spending) cannot exceed revenues.

• The budget is divided into two parts:

• Operating budget: For day-to-day government operations

• Capital budget: For building and maintaining infrastructure owned by the 
DC government
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Most of DOEE’s 
budget falls 

within 
“operating”
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The Mayor transmits a proposed 
District budget for the next FY 
to Council, which conducts 
hearings.

DOEE and finance staff 
are simultaneously 
closing out expenses 
from the previous FY, 
initiating execution 
for the current FY, 
and formulating a 
proposed budget for 
the next FY.

DOEE, along with 
other agencies, 
transmits its 
proposed budget for 
the next FY to 
OCFO's Office of 
Budget and 
Planning, which 
compiles a proposed 
District-wide budget 
for submission 
to the Mayor’s 
Office of Budget and 
Performance 
Management 
(OBPM).

Once the Mayor and Council agree to a 
budget, a law is approved, signed, and 
transmitted to Congress for review 
before official adoption in the next FY.

Fiscal Year (FY)

Overview of the District’s Budget Process

December

Have an idea for a new program or project? Work with your 
manager to see if an “enhancement request” should be submitted 

during budget formulation. This request form is required when 
District agencies propose to use local funds for new activities.



Overview of the District’s Budget

What are DC's sources of revenue or income?

DescriptionFund

Revenues from taxesLocal

Proceeds from non-tax revenue sources, 
often tied to very specific activities or 
permits (e.g., the plastic bag fee)

Special Purpose 
Revenue (SPR)

Funds provided by Congress to carry out 
specific District functions (e.g., DC courts)

Federal Payments

Direct-to-agency grants from the federal 
government (e.g. EPA Clean Air Act grants)

Federal Grants

Grants from individuals or private or non-
profit organizations

Private Grants

Local funds are subject to 
being "swept" at the end 
of each fiscal year. Use it 

or lose it!

SPR funds are available for 
specific programs and 

activities authorized in law 
that are often tied to the 

fee collection. For 
example, plastic bag fees 
fund maintenance of clean 
waterways, since plastic 
bags have been a large 

source of waterway 
pollution. As of 2023, DOEE 
has 37 SPRs, though some 

funds have minimal activity.

For internal DOEE use only



Overview of the District’s Budget

The table on the left 
reflects DOEE’s proposed
FY24 budget during the 

formulation process. 

DOEE's FY24 enacted budget 
is $218 million. Most of that 
comes from federal grants 

and SPR funds.

Intra-District transfers are 
transfers of funds that occur 
from one District agency to 

another.
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Overview of the District’s Budget

Agencies can spend their 
budget on personnel 
services (PS), which 

includes the salaries and 
benefits of employees.

Non-personnel services 
(NPS) includes everything 

else – contracts, 
equipment, supplies, 

materials, and subgrants 
awarded to other 

entities.

How can DOEE spend its budget?
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Financial 
Management



DOEE’s Finance Team

• DOEE’s finance team reports to the independent 
Office of the Chief Financial Officer (OCFO) while 
serving the needs of DOEE

• The finance team provides comprehensive and 
efficient financial management services via the 
District Integrated Financial System (DIFS)

• When should I consult the finance team?

• After you receive an official federal award and 
need to establish budget authority to spend 
those funds

• To reprogram funds so they can be used for a 
different purpose

• To monitor and forecast funding available for 
projects

• During budget formulation

Consult with your 
manager to determine if 
you need access to DIFS. 
Access and trainings can 

be found here: 
https://difs.cfo.in.dc.gov

/publication/dsc-
security-access-policy-

and-procedure

Consult with your manager 
to determine if you need 

access to the S-drive, 
which contains key 

financial documents and 
resources.
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Key Terms

• Budget Authority: Authority provided in law to enter into obligations that 
result in expenditures (or spending)

• Modification: A change in any portion of the budget during the year that 
results in a net increase or decrease

• Carryover: Funds that remain unspent in one fiscal year that are “rolled 
over” into the next to be made available for obligation/spending

• Obligation: Funds committed for the payment of goods and services 
ordered but not yet received

• Reprogramming: A proposed change in the budget that moves budget 
authority between line items but results in no net budgetary change
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Overview of R025 “Daily Budget” Report

Found on the S-Drive in the “Daily Reports” folder, this report provides up-to-
date information on project obligations and expenditures for the FY.
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Corresponds 
to different 
categories of 
PS and NPS

The project 
you’re 

querying

Total budget 
(or budget 
authority) 
for that 

fiscal year

Total spent as of the date of report. 
Note that there is a lag between 

when invoices are received by the 
District and when they are 

processed, paid, and ultimately 
reflected here.



Additional 
Resources

OCFO has more information on the 
budget formulation process.

The DC Council Budget Office hosts key 
documents on the approved budget and 
financial plan.

The finance team maintains trainings in 
the S-drive “1. Budget Training 
Presentations” folder.


